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development fund by catching key 

people for coffee. Showcasing our 

capability, during an interactive 

breakfast meeting, put us on the map. 

We got and inside track on upcoming 

projects and used it. In late 2017, we 

won some cyber reviews but we had 

also lost some key team members. We 

called on our global organisation for 

help. BDO India provided Seemant Bisht 

– a specialist on a long-term 

secondment and BDO Algeria provided 

Amine Cherrallah. Thomas Dahl and 

Håkon Hønmo, both specialists from 

BDO Norway, came to help our project 

leader Amit Tenglikar. 

The scope was testing the security of 

network architecture design and 

segregation, followed by vulnerability 

assessment and penetration testing but 

within an Internal Audit framework. 

This is unusual but a progressive trend 

in government related entities. Our 

client used Industrial Control Systems 

(ICS) to monitor and control the 

industrial facilities – creative thinking 

was required how to get results 

without accidently shutting down 

production.

In these highly technical assignments, 

our greatest learning was to understand 

the big picture, draw out the impact of 

an issue and explain it simply in business 

language. It was also critical to share 

the institutional knowledge gained from 

this client to ensure we were consistent 

across various engagements.

We learnt that in the first half of 2018, 

BDO delivered the most engagements 

for this client – from none in 2015. BDO 

also scored the highest average 

performance rating as well as the 

highest for a single project in 2018 

against our larger competitors. The 

Audit Committee remarked that BDO 

has outperformed the established 

players. Together we earned US 

$400,000 in 2018 from these reviews. 

We are now well positioned to deliver 

these reviews and more in 2019 and 

2020. We have already started to talk 

to Bert Lopes on support from BDO 

South Africa joining our delivery team. 

As a global organisation, its about 

working in partnership to outperform 

expectations.

SHIVENDRA JHA

shivendra.jha@bdo.ae

n 2015, we in the United Arab 

Emirates invested in Cyber 

Security. We targeted an Abu Dhabi



August this year. It This initiative 

suggested by Anders Heede (COO BDO 

Global) from a convergence perspective 

enabled us to host guests from BDO 

Algeria, BDO Azerbaijan, BDO India, BDO 

Indonesia, BDO Morocco and BDO Tunisia 

for like-minded collaborative discussions 

as well as participants from BDO Bahrain, 

BDO Egypt, BDO Jordan, BDO KSA, BDO 

Kuwait, BDO Oman, BDO Qatar and BDO 

UAE.

Insights from Trond-Morten Lindberg (CEO 

BDO EMEA) and Stephen Darley (CEO BDO 

Asia-Pacific) were highly appreciated.

Together, we agreed to collate our 

success stories and share them, looking 

for a greater understanding of our 

potential and credentials, aiming for a 

greater growth through convergence. 

This update constitutes the launching of 

our platform for sharing more and more 

of our success stories. Details of the 

conference and further updates are 

available on connect under BDO 

Regions/EMEA/Middle East.

I leave you with an image from our last 

evening of the conference. 

BDO Lebanon looks forward for more and 

more cooperation around the network.

ANTOINE GHOLAM

agholam@bdo-lb.com
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t was a great pleasure for BDO 

Lebanon to organize and chair the 

Middle East conference in early  
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WHAT IS FATCA?

Broadly, the Foreign Account Tax 

Compliance Act (FATCA) requires 

foreign financial institutions to 

implement certain due diligence 

procedures and to introduce 

certain accounts opening forms to 

identify and report certain 

information about accounts held 

by US persons.

certain information about US persons 

holding financial assets in foreign (non-

US) financial institutions. There were 

limited experts in this area globally. 

BDO Kuwait now services 70% of Kuwait 

banks – we share below how we did this.

In late 2015, the Kuwaiti Government 

introduced local regulations to 

implement the inter-governmental 

agreement signed with USA to improve 

international tax compliance and to 

implement FATCA. 

First we analyzed the market including 

competitors offering FATCA support 

services. We found a hungry market for 

FATCA support with few FATCA experts 

in the region. We saw that as the US 

developed the FATCA reporting regime, 

other countries were in the process of 

finalizing a more comprehensive regime 

called the Common Reporting Standards 

(“CRS”).  We felt this would be a good 

niche area to invest in.

Our team of three spent numerous late 

nights on understanding the concept of 

automatic exchange of information 

(AEOI), more particularly, FATCA. A plan 

was then developed on how we will 

develop the team and approach the 

market.

We started looking for experienced team 

members to be based in Kuwait to help us 

with the roll-out of our FATCA support 

services. This included the appointment 

of full time individuals as well as the use 

of subcontractors. Some of the team 

members hired had specifically led the 

FATCA implementation in some of the 

largest international banks. 

We worked closely with BDO Luxembourg 

who had expertise in FATCA and AEOI and 

hosted a seminar in October 2016 which 

was attended by delegates from all the 

major financial institutions in Kuwait.   

This further helped develop our FATCA 

credibility in the market.

To improve our market awareness we 

issued regular newsletters and updates 

directly to clients and prospects. Through 

media we issued articles on how financial 

institutions could prepare for FATCA.

The same approach was followed with the 

introduction of CRS in Kuwait.

We started approaching clients with our 

service offerings encompassing FATCA 

assurance services, gap assessment 

analysis, implementation, reporting 

assistance etc.  The first few clients were 

difficult to win, however, we started 

seeing success soon after the early clients 

were appointed. 

Today we have a dedicated team of nine 

providing FATCA and CRS services to 70% 

of Kuwaiti banks.  We provide our services 

to the largest banks in Kuwait, both 

Kuwaiti and international and various 

insurance and investment companies.  

Some of these clients include HSBC, BNP 

Paribas, Ahli Bank of Kuwait, Kuwait 

International Bank, Global Investment and 

Al Rajihi Bank. 

RAMI ALHADHRAMI

Rami.alhadhrami@bdo.com.kw

new law required financial 

institutions to follow certain 

processes to identify and report  
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Rupert Dodds and Martin Rix recall what it 

was really like in its early successes with 

IFRS Advisory at BDO Saudi Arabia. 

“How is this possible?”, asked the CEO. 

“How will I explain this to the Audit 

Committee chair?” 

The CFO looked solemn. 

“Audit adjustments due to new 

standards”, he said meekly. 

“Audit adjustments?”, exclaimed the 

CEO. “Our projected revenue has been 

cut by 12%, and our profit reduced to 

break even. How come you were not 

aware of the implications of these 

standards?”

Our message is that accounting standards 

are changing rapidly. The changes are 

complex and far-ranging and CFOs 

struggle to keep up. Companies are 

under-estimating the degree of change 

and the impact. The new standards 

require early planning to change business 

processes and systems and to understand 

the impact on reported results.

Our IFRS advisory team focused on 

helping many CFOs understand the 

complexities involved and manage the 

transitions. We found it beneficial to 

provide specific advice to certain 

industries, for example the changes to 

the insurance industry required under 

IFRS 17. Sometimes we gave broader 

advice such as the fundamental changes 

to revenue recognition brought in by IFRS 

15 depending on the industry. 

Its important to think laterally when 

building a new service line, for example, 

our IFRS Advisory also advised 

management on specific transactions, 

such as purchase price allocations on 

business mergers and acquisitions or 

advice on whether investments should or 

should not be consolidated. 

Andrew Buchanan, BDO’s Global Head of 

IFRS, led a transformation clinic showing 

how to build this service line. At the 

clinic, Sebastian Weller showcased large 

projects completed in Germany. 

Kleopatra Kalogeropoulou from Greece 

made it accessible for us – we could see 

how to turn this into reality. Inspired and 

armed with tools and credentials – we 

committed one of our audit managers –

Arsalan Qureshi to IFRS Advisory. Arsalan 

was supported by partners and directors 

in seeking out and converting 

opportunities. Arsalan picks up the story: 

Our first assignment came from an existing 

client through raising awareness from 

flyers (adapted from collateral on BDO 

connect) and meetings with the Board. It 

was the usual case of the client under 

estimating the impact of IFRS 15 on 

revenue contracts – that changed during 

the course of the project. The second 

project always comes more easily – here a 

listed entity for the impact of IFRS 9 and 

15. Here we were better experienced in 

setting the expectations right at the 

beginning. The scale of the assignment and 

the timescales meant that we needed to 

partner up with another BDO firm – BDO 

India helped us with staff resources for our 

team but we were also offered help from 

BDO UK.

We set ourselves a humble target of US 

$50,000 for the first six months but we 

won US $130,000 in this time. Whilst we 

now have a dedicated team of three on 

this new service and a target of US $1m –

we will continue to work with other firms 

to deliver because of the immediate 

scalability through partnering. When we 

reflect – success came from dedicating 

people, using the collateral already 

available and partnering with our sister 

firms.

We are deliberately targeting larger 

prospects with IFRS Advisory as a door 

opener to a longer client relationship 

where we can build to provide other 

services.
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ARSALAN QURESHI

arsalan.qureshi@bdo.ae

BDO’S GLOBAL IFRS GROUP

Responsible for the development of 

IFRS publications, training material 

and other resources for our global 

network (all available from connect), 

the Global IFRS Group is closely 

involved in leading edge discussions 

and analysis of IFRS issues, including 

with audit and securities regulators, 

which it builds into material it issues.  

To help ensure consistent and high 

quality advice, BDO member firms 

should use this material and consult 

the Global IFRS Group about IFRS 

issues - email ifrs-support@bdo.global

RUPERT DODDS

rupert@alamri.com

id you know that BDO UAE’s 

IFRS Advisory was born at the 

2017 BDO Annual conference?

MARTIN RIX

martin@alamri.com

WHAT IS IFRS ADVISORY?

IFRS 9 – Financial instruments, 

IFRS 15 – Revenue from contracts 

with customers and IFRS 16 –

Accounting for leases represent a 

new challenge to the preparation 

of financial statements. Previously 

the changes arising from a new 

accounting standard could be 

absorbed as a piece of work 

around the year end. The depth of 

these three standards means that 

significant preparation is required 

in advance including the use of 

tools to calculate the impact. IFRS 

Advisory helps clients prepare for 

this impact.

mailto:ifrs-support@bdo.global
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GOVERENANCE RISK CONTROL TOOLS

A
(GRC) solutions. For an in depth 

understanding of these solutions please 

visit www.bdo.ma/grcservice but below 

is a summary of how BDO’s digitalized 

service helps businesses. Both regulation 

and inherent risk is increasing for our 

clients in this fast changing world. The 

traditional methods of paper-based 

solutions largely dependent on people to 

follow up and this dependency on 

multiple experts is just not fast enough 

to be effective in this digital world. This 

BDO GRC supervised service is a 

subscription based model where the 

appropriate module and regulatory 

content and best practices are selected 

to meet the compliance needs of our 

client. As an example, the supervised 

GDPR compliance is delivering an end to 

end solution to meet the data privacy 

and protection constraints. Our 

digitalized service is unique and totally 

disruptive, offering to BDO a very strong 

differentiation in the market.

The BDO GRC services can also be 

integrated within the client’s existing 

systems, making the transition simpler. 

The solution takes the client’s 

strategic objectives and maps a 

regularly updated library of risks and 

regulations against them. This gives an 

enterprise level overview whilst 

coordinating and tracking GRC 

activities – reporting these in a 

tailorable automatically updated 

dashboard. BDO Morocco has 

successfully completed more than ten 

implementations using its dedicated 

team as specialists in risk. Whilst many 

of BDO Morocco’s clients are in the 

financial sector – the application of 

this GRC solution is across a wide 

variety of industries including services, 

logistics and manufacturing. BDO has 

the exclusivity of this supervised GRC 

service in all Africa and Middle East.

One of the key benefits of this 

supervised GRC service by BDO is that it 

can predict risks using Artificial 

Intelligence from its live database 

and/or other client's data. It is best to 

see a demonstration of this solution to 

really get to get a feel of its capability 

and ease of use. 

Do please contact Zakaria Fahim, at the 

email address below for a webinar to 

demonstrate the solution or talk through 

opportunities for us to work together.

ZAKARIA FAHIM
zfahim@bdo.ma

t BDO Morocco, we partnered 

with Oxial – a specialist in Digital 

Risk Governance & Compliance 

“…traditional methods are 

paper based solutions 

largely dependent on 

people to follow up…and 

now a totally disruptive 

BDO offering…”
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liability or duty of care for any loss arising from any action taken or not 
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BDO is an international network of public accounting, tax and  advisory 

firms, the BDO Member Firms, which perform professional  services under 

the name of BDO. Each BDO Member Firm is a member  of BDO International 

Limited, a UK company limited by guarantee  that is the governing entity of

the international BDO network.

Service provision within the BDO network is coordinated by Brussels  

Worldwide Services BVBA, a limited liability company incorporated in  

Belgium with its statutory seat inZaventem.

Each of BDO International Limited, Brussels Worldwide Services BVBA  and 

the member firms of the BDO network is a separate legal entity  and has no 

liability for another such entity’s acts oromissions.

Nothing in the arrangements or rules of the BDO network shall  constitute 

or imply an agency relationship or a partnership between  BDO International 

Limited, Brussels Worldwide Services BVBA and/or  the member firms of the 

BDO network

BDO is the brand name for the BDO network and for each of the  BDO 

MemberFirms.
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